Copper River Prince William Sound Salmon Harvest Task Force
Spring 2023 Agenda
April 19, 2023 || 9:30am
Cordova Center meeting room + Zoom

CLICK HERE TO JOIN ZOOM
Dial in #: +1 253 215 8782 || Meeting ID 883 5383 7773

For clarity -- only voting members, ex officio and honorary members, and the chair will
be allowed to speak outside of public comment.

Call to Order - Chair, Dennis Zadra
Roll Call
Approve Meeting Agenda
Approve Minutes from spring meeting, April 20, 2022
2023 Updates and Reports (Each update will be followed by a brief Q&A from Task
Force Members Only)
a. 2023 Overview of Upriver Harvests + Season Preview - Mark Somerville
b. 2023 Gillnet Management Outlook- Jeremy Botz
c. 2023 Seine Management Outlook + Fish Ticket Reporting - Heather Scannell
d. VFDA Report - Mike Wells
e. PWSAC Report - Geoff Clark
6. New Business
a. Gillnet Issues and Recommendations

ok

i.  Gulkana brood and upriver management
ii. ~Recommendation from CDFU Gillnet Division: to eliminate the
expanded closures of the last few years and follow the mandatory king
closures in the management plan.

iii. =~ Recommendation from CDFU Gillnet Division: to follow the
management plan for traditional data and run projections. Given the
prolonged winter conditions it is prudent to utilize the fleet for three
consecutive openers as a preliminary run index.

iv.  Recommendation from CDFU Gillnet Division: to open the Esther
Subdistrict in June for Coghill sockeye harvests.

v.  Recommendation from CDFU Gillnet Division: to maintain a single
district of Copper River flats and either open or close succinctly.

vi. PWSAC Esther buoy and cost recovery updates

vii. Recommendation from CDFU Gillnet Division: to use a deep seine for
Esther cost recovery.

b. Seine Issues


https://us02web.zoom.us/j/88353837773

c. Other Issues
7. Public Comment (3 minute limit per person)
8. Closing SHTF Member Comments
9. Calendar Fall meeting
10. Adjourn



2023 Spring SHTF Roll Call List

Alaska Department of Fish and Game (ex-officio)

Cordova District Fishermen United - Gillnet Division
Cordova District Fishermen United - Seine Division
Copper River & Prince William Sound Marketing Association
Copper River & Prince William Sound AC

Prince William Sound Aquaculture Corporation (ex-officio)
Valdez Fisheries Development Association (ex-officio)

OBI Seafoods (ex-officio year)

Trident Seafoods (ex-officio year)

Copper River Seafoods

Silver Bay Seafoods

Peter Pan Seafoods

60 North Seafoods

Camtu’s Alaska Wild Seafoods

Prince William Sound Setnet Association

Native Village of Eyak

*Processor voting seats are rotating; 5 seats hold voting rights per meeting



2023 Spring SHTF Roll Call List

Alaska Department of Fish and Game (ex-officio)

Cordova District Fishermen United - Gillnet Division
Cordova District Fishermen United - Seine Division
Copper River & Prince William Sound Marketing Association
Copper River & Prince William Sound AC

Prince William Sound Aquaculture Corporation (ex-officio)
Valdez Fisheries Development Association (ex-officio)

OBI Seafoods (ex-officio year)

Trident Seafoods (ex-officio year)

Copper River Seafoods

Silver Bay Seafoods

Peter Pan Seafoods

60 North Seafoods

Camtu’s Alaska Wild Seafoods

Prince William Sound Setnet Association

Native Village of Eyak

*Processor voting seats are rotating; 5 seats hold voting rights per meeting



Copper River Prince William Sound Salmon Harvest Task Force
DRAFT Fall 2022 Meeting Minutes

November 1st | 1:00 p.m.
Cordova Center meeting room

Minutes taken from the meeting audio recording, available at
www.cdfu.org/shtf-meeting.

1. Call to Order
a. Meeting was called to order at 1:05pm by Chair Dennis Zadra.

2. Roll Call (0:00)

Alaska Department of Fish and Game: Jeremy Botz, Jenny Morella, Matt
Olsen, Heather Scannell, Mark Somerville

Cordova District Fishermen United, Gillnet Division: Darin Gilman,
Phyllis Shirron

Cordova District Fishermen United, Seine Division: Greg Gabriel

Copper River/Prince William Sound Marketing Association: Bret Bradford
Copper River/Prince William Sound Advisory Committee: John Renner
PWS Set Net Association: Forest Jenkins

Prince William Sound Aquaculture Corporation: Geoff Clark, Neil Wright
Valdez Fisheries Development Association: Mike Wells

OBI Seafoods: Ben Kirk

Trident Seafoods: Leo Vargas

Copper River Seafoods: not present

Silver Bay Seafoods: not present

Peter Pan Seafoods: not present

Native Village of Eyak: John Whissel

3. Approve Meeting Agenda (3:45)
a. No amendments were made to the agenda.

Motion to approve the agenda. Renner/second Kirk. Unanimous. Motion carries.

4. Approve Minutes (5:15)
a. No amendments were made to the agenda.
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Motion to approve the Spring 2022 Salmon Harvest Task Force meeting
minutes. Renner/second Vargas. Unanimous. Motion carries.

5. SHTF Seats - Rotating Processor Seats, Voting and Ex-Officio
a. The group reviewed the processor seats that would rotate into ex-officio
seats for 2023. The group noted the inclusion of 60 North Seafoods and
Camtu’s Alaska Wild Seafoods.

6. Updates and Reports (7:15)

a. ADF&G 2022 Herring Research Update - Jenny Morella (7:40)
Area Research Biologist Jenny Morella provided a presentation and
update about herring research. ADFG primary objectives are to mile-days
of milt in PWS using aerial surveys, and to estimate the age composition of
PWS spawning herring. 2022 herring. In 2022, 22 aerial surveys were
conducted, 69 hours of flight time. The spawning estimate was 32.7
mile-days of milt, the highest level of spawn recorded since 2014 and 57%
above the average, but still well below historical levels of 1980’s and
1990’s. The first aerial survey was March 21 and the first spawn observed
was April 1. Spawn area is increased. Kayak Island is periodically surveyed
and has 41.1 mile-days of milt, increased from 2021. Samples were taken.
Over 3500 fish were sampled for ASL for 77 locations. Mature spawning
samples were dominated by 6 year olds. There was a slight increase in
average weight at age. Jenny shared the aerial survey data maps available
for spring.

b. ADF&G 2022 Upriver Management Summary - Mark Somerville
(19:45)
Sportfish Biologist Mark Somerville provided a presentation and update
about the upriver Copper. Concerns were stated about the number of
sockeye, which may be because the number of fishwheel permits fished.
Escapement goals look to be met, with the upper range of chinook goals
and mid-range sockeye goals.

-John Renner asked what other species were included in the table. Mr.

Somerville listed silver, steelhead, burbot, dollies, but clarified it’s mostly
silvers.
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-Mr. Renner asked whether there is an increase in efficiency. Somerville
said yes, but not with the fish wheels because the lower water levels affect
the wheel.

-Mr.Renner said he heard him say he achieve broodstock at Gulkana and
congratulated him. Somerville clarified that they were within SEG range
but did not achieve broodstock at Gulkana, and were in fact quite short.
-Darin Gilman asked whether there is an increase in personal use
participation reflecting the elimination of guiding for subsistence in the
Glenallen subdistrict. Mr. Somerville shared how he looked at the data
from shore and boats, and above and below the bridge, but didn’t think it
made much of a difference unless it was early on.

-Mr. Gilman asked whether there was a plan for managing to achieve for
broodstock goals for Gulkana hatchery. Mr. Somerville said no.

-Phyllis Shirron asked whether the fish caught in fish wheels were supplied
more by PU or subsistence. Mr. Somerville clarified that only subsistence
wheels are above the bridge in the subsistence fishery.

-Mr. Renner asked how many days the counter indicated increased
supplemental permits upriver. Mr. Somerville said no more supplemental
permits have been issued in two BoF cycles. Mr. Renner asked for
clarification on the range of escapement. Mr. Somerville and Jeremy Botz
clarified about inriver goals for chinook and sockeye being within range.
Mr. Renner stated concerns that the commercial harvest has gone down,
and upriver users not getting their fish.

. ADF&G 2022 Gillnet Management Summary - Jeremy Botz
(39:00)

Jeremy Botz gave an overview of the 2022 season by district, with 454 drift
and 26 set gillnet active permits in the fishery.

-Mr. Renner asked whether there was a sportfish biologist at the meeting.
No.

-Mr. Gilman asked whether coho escapement goals were achieved for the
Copper delta and Bering River. Mr. Botz said it’s still ongoing and it’s close
for the Copper but the Bering looks below the objective.

-Mr. Gilman asked for clarification on the fishery in Esther subdistrict
closures. Mr. Botz said recommendations from PWSAC to keep Esther
subdistrict had them keep closed from the start of the season, but later in
July opened for a couple of cleanups to reach objectives. Mr. Gilman asked
whether the district would have been liberalized for sockeye escapement to

DRAFT Minutes 11/1/22 SHTF 3 of 9



Coghill lake if the recommendations were not made by PWSAC. Mr. Botz
said more chum would have harvested and Esther built out without the
PWSAC concerns.

-Mr. Renner commented that the previous speaker for ADFG said he
doesn’t manage for broodstock, but that this biologist is able to manage for
broodstock, and noticed the inconsistencies.

-Mr. Gilman asked whether there was an Eschamy lake update. Mr. Botz
said it was within range but didn’t have the exact number on hand, he
thought close to 20. Mr. Gilman asked whether there was funding on hand
for the weir. Mr. Botz said they are looking for funding but it isn’t secured.
-Ms. Shirron asked whether he and the sport biologist collaborate on what
is being harvested in river on the Copper. Mr. Botz answered yes, they
communicate regularly in the season, and he provides updates on trends.
Ms. Shirron asked whether information is also provided to Mr. Botz by the
sport biologist to help. Mr. Botz said some is anecdotal because of the lack
of in season data, but as much data as is available is shared.

. ADF&G 2022 Seine Management Summary - Heather Scannell
(1:00:30)

Heather Scannell gave an overview of the 2022 season, with 206 active
permits, 22 dual permits in operations.

-Mr. Renner asked if the marker program is ongoing. Ms. Scannell shared
yes they are open and willing for that, but would like industry support with
a boat.

-Greg Gabriel thanked Heather for a good job this season, with wild stocks
and strong VFDA run. He’s happy to hear that chum escapement was met.

. VFDA Report - Mike Wells (1:07:15)
Mike Wells gave a report on the VFDA season.

-Mr. Gilman asked whether VFDA had solutions for sea lion predation.
Mr. Wells shared that they have had to take measures for keeping them

out of the raceways, like electric fencing.

. PWSAC Report - Geoff Clark (1:15:40)
Geoff Clark gave a report on the PWSAC season, and capital investments.
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-Mr. Renner asked about whether sea lion predation was a major problem.
Mr. Clark said it wasn’t the problem that it’s been because of the seal
fence. It doesn’t work 100% but it helps the massive numbers down that
were seen before. Mr. Renner asked whether SERVS will pay for buoy
cones. Mr. Clark said he had reopened the conversation.

-Mr. Gilman asked to be walked through how coho broodstock goal wasn’t
met when there was a run. Mr. Clark agreed it was strange. Pink egg take
finished on the 12th, and the brood pond was cleaned. The commercial
fishery was closed on the 14th, and the brood pond was opened to let fish
in. The numbers dropped off then although all were grabbed that were
available.

7. New Business (1:32:00)

a. Gillnet Issues and Recommendations (1:32:15)

i. Recommendation from CDFU Gillnet Division: for CDFU
to facilitate formation of a Cost Recovery Committee to
present to the PWSAC and CDFU Board of Directors in
spring 2023.

Darin Gilman spoke to this. A cost recovery meeting was held last
week and formed recommendations to bring to PWSAC. The
committee is waiting for them to have their meeting, then bring
back their ideas to discuss what’s viable. Discussions included an
enhancement tax and eliminating cost recovery. He asked the
processors to comment on grounds prices versus cost recovery bid
prices. Leo Vargas commented that it would take more research.

ii. Recommendation from CDFU Gillnet Division: for
changes to the Gulkana Hatchery Annual Management
Plan

In 2019 more commercial fish were put into the AMP for Gulkana
Hatchery for broodstock, but broodstock goals haven’t been
achieved since 2015. He recommends lowering the broodstock
collection goal to 20,000 because the gillnet fleet has already taken
the burden of conservation upriver. This is a reallocation of 45,000
fish, especially since as stated previously Mark Somerville can’t
manage for broodstock goals.
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iii.

Mr. Renner added that this was a spring SHTF recommendation,
for Copper management manage to achieve broodstock goals at
Gulkana hatchery OR remove the additional 40,000 in the inriver
number instead of reallocating fish upriver.

Recommendation from CDFU Gillnet Division: for Copper
River Coho Sportfish management to have parity with
Commercial and Subsistence.

Mr. Gilman referred back to Mr. Botz’s comment that the coho
fishery was the lowest harvest in 30 years, and that sportfish didn’t
take precautions to help meet goals while subsistence was even
restricted. Mr. Botz clarified subsistence opportunities. Mr. Gilman
cited wanting burden to be equaled across all users.

Mr. Renner cited PWSCRAC extreme concerns with coho sport
management on especially the western Copper River delta. They
believe fall closures is a result of sportfish management during the
2019 drought, recognizing 2022 coho sport restrictions but not
closures.

b. Seine Issues and Recommendations (1:39:00)

l.

Recommendation from CDFU Seine Division: to clearly
mark and open the Orca Inlet subdistrict according to the
supporting map.

Greg Gabriel spoke that the fleet wants more time and area, and to
work with the department on this.

Heather Scannell responded that the map was provided from input
with CDFU and herself, and that she’s open to this but that the
SHTF would put up the markers. This was talked about at Board of
Fish but it was agreed not to be regulations, instead put to the
SHTF. The area is closed due under regulatory closed waters, there
is now a defined Orca Inlet subdistrict area that could potentially be
opened in times of surplus.
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ii. Recommendation from CDFU Seine Division: for ADF&G
staff to continue to work each spring with volunteers to
place stream markers and map and verify GPS
coordinates.

ili. Recommendation from CDFU Seine Division: to keep
SHAs closed until cost recovery has been mostly achieved.

Mr. Renner said he’d like to see them not only closed, but closed to
all activity.

Motion to accept all recommendations from CDFU Gillnet and Seine
Divisions. Gilman /second Renner. Yes: OBI, Trident, NVE, CRPWSMA, CRPWSAC,
PWS Set Net Association, CDFU Seine, CDFU Gillnet, PWSCRAC, Abstention: VFDA
and PWSAC. Motion carries.

c. Other Issues and Recommendations (1:51:45)

i. Recommendation from Native Village of Eyak: application
of the separate subistence limit for pinks and chums being
applied as separate area in regs.

John Whissel remarked that there were changes to PWS
subsistence fisheries following the last BoF.

Jeremy Botz commented that he reviewed the changes and that one
household can hold permits in Copper Bering and PWS. One can
request the additional fish on either permit, but it’s still an overall
household limit of pink or chum.

8. Public Comment (1:55:30)

a. Rob Maxwell - PWSAC cost recovery needs improvement.

b. Chris Bourgeois - If there is an increase in seine efficiency like Heather
Scannell mentioned, why not recommended a length restriction until cost
recovery is achieved?

c. Danny Carpenter - Gillnet fleet supports conservative management when
fish are coming in, but when we hit escapement we want to catch back up.
-Seine has larger areas with Montague and Chalmers, but is intercepting
WNH chums.
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-Cost recovery isn’t working at Main Bay; hopes we can find solutions
through these committees.

-If we’re not fishing or surveying coho, we don’t have enough information
to manage the fishery; hopes we can do better going forward.

Chris Bourgeois - 2022 in-season report on sockeye is skewed because it
counts inside fisheries from 10 years past, offsetting delta hours. It sounds
like we fish twice as much to catch 46% less fish; the report numbers could
be adjusted and rephrased.

9. Salmon Harvest Task Force Remarks (2:03:40)

a.
b.
C.

OBI, Ben Kirk - expressed thanks to SHTF

Trident, Leo Vargas - expressed thanks to SHTF

CRPWSMA, Bret Bradford - is involved in both cost recovery committees
and excited to get started with new solutions.

ADFG, Jeremy Botz - appreciates recommendations of the SHTF and will
get back to others on public comment.

CRPWSAC, John Renner - coho season was a disaster, the worst season
he’s ever seen. The AC made 4 recommendations to SHTF in spring but
only 25% have been met. Sportfish needs to come on board to manage
together with commercial in times of shortage. Applauded meeting BEG
on the Copper.

NVE, John Whissel - expressed thanks to ADFG. Recommended looking
more at how to manage coho, knowing different access and use realities
across the region.

CDFU Gillnet, Darin Gilman - expressed thanks to all and is looking
forward to the recommendations becoming solutions.

CDFU Seine, Greg Gabriel - expressed thanks to ADFG and hatcheries for
their great summaries. Celebrated the bright spots and thanked all for
working toward solutions.

ADFG, Mark Somerville - expressed thanks to all.

ADFG, Heather Scannel - expressed thanks to all and apologized for not
being able to be there in person.

PWSAC, Geoff Clark - expressed thanks all and is looking forward to
winter work.

VFDA, Mike Wells - expressed thanks to all for the good process of the
SHTF, is glad it has been resurrected as it’s beneficial for all stakeholders
and hatcheries. Gave thanks to ADFG for getting VFDA run in this
summer.
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10. Determine next meeting date (2:11:00)
a. April 19, to coincide with RPT

Motion to adjourn at 3:19pm. Renner/second Bradford. Unanimous. Motion
carries.
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VALDEZ FISHERIES DEVELOPMENT ASSOCIATION, INC.
SOLOMON GULCH HATCHERY

P.O. Box 125 Valdez, AK. 99686 1815 Mineral Creek Loop Road Valdez, AK 99686
(907) 835-4874  Fax (907) 835-4831

VFDA Pre-Season Report

2022 Fry Release

Last spring’s release of pink salmon fry went very well with little mortality on ponded fry. Port
Valdez zooplankton abundance was sufficient, but not nearly as good as 2017, 2018, or 2020.
Humpback whale activity in Port Valdez was not observed, so hatchery staff were able to release the
later cohort of pink salmon fry in a single release.

VFDA released approximately 256 million BY21 pink fry in two stages, as planned. The first
releases occurred between May 2 and May 10, with the second release of all remaining fry on May
26. These dates were within the normal date range for release timing. Average weight on the first
group achieved a target weight of 0.473 grams, which is above the desired target weight of 0.40
grams, but slightly under the 10-year average of 0.49 grams. The second release achieved an average
weight of 0.99 grams, above the target weight of 0.80 grams and above the 10-year average of 0.89
grams. In addition, VFDA released 1.97 million BY20 Coho Salmon smolt at an average weight of
19.7 grams, which is within the target range of 18 to 20 grams.

2023 Return Forecast

The forecasted Solomon Gulch Hatchery midrange pink return for 2023 is estimated to be 20.4
million fish. The ten-year, odd year average return has been 17.7 million fish and the last two even
year returns have averaged 15.9 million fish. The 2023 estimated return is based on an average
marine survival of 7.96% over the last ten, odd year returns. The coho return is forecast to be
approximately 79,893 fish, based on a ten-year average marine survival of 4.06%.

SGH Average Pink Returns (2003-2021)
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2023 Return Forecast Table

2023 Pink Salmon Forecast Low Mid High
(Numbers of Fish) 10,190,351 20,380,703 30,571,054
2023 Coho Salmon Forecast Solomon Gulch Tatitlek
(Numbers of Fish) 79,893 811

VFDA has set a pre-season pink salmon revenue goal of $4.9 million dollars, and requires a
minimum of 408,000 fish for brood stock. Cost recovery test fishing is expected to start in Port
Valdez around June 25.

2022 Outmigration

VFDA achieved its full permitted capacity of 270 million green pink salmon eggs in 2022 and its
full permitted coho egg take of 2 million eggs. In addition, VFDA supplied 739,000 coho salmon
eggs to PWSAC for incubation and release at its Wally Noerenberg Hatchery. Incubation conditions
at the Solomon Gulch Hatchery were good again this year with little mortality for both species over
the winter months. BY22 pink salmon egg take was late, beginning on August 1, with completion on
August 26, again due in large part to later fish ripeness. Unlike previous years, we experienced a
more normal ratio of males to females, so the total number of fish needed to complete egg take was
approximately 350,000 with an estimated surplus of 51,000 pinks harvested for raceway sales.
Freshwater temperatures over the winter were slightly cooler than the previous year, resulting in a
start of outmigration on April 3, with an anticipated completion date of April 20. Final release
numbers will not be available until mid-summer, but VFDA anticipates a release of approximately
260 million pink salmon fry in May. VFDA expects to pond approximately 1.90 million BY20 coho
smolt later this spring as well.

Major Projects

VFDA will conduct a major renovation of the incubation building at Solomon Gulch starting mid-
April. This original section of the hatchery building was constructed in 1980 and is nearing the end
of its serviceable life. In October, the board approved the first phase of a project to replace the metal
roofing and heavily corroded purlins with a new insulated metal panel roof system. The second
phase, scheduled for spring of 2024, will include replacement of corroded structural steel
components and installation of additional seismic bracing. Total project cost is estimated to be
$3.5M with funding coming from reserves and a state fisheries enhancement loan. VFDA has several
other projects in engineering; including the future replacement of the Solomon Gulch Creek
freshwater piping, net pen mooring improvements, and brood pond earthwork.

Please feel free to visit www.valdezfisheries.org and like us on Facebook for in-season harvest and
run entry information.

Good luck, and good fishing!


http://www.valdezfisheries.org/

Prince William Sound
Aquaculture Corporation

DEVELOPING SUSTAINABLE SALMON FISHERIES
FOR ALASKA AND THE WORLD

2023 Pre-Season Hatchery Report

Reviewing and updating brood numbers has been a part of PWSAC’s success in achieving egg-take goals for Sound pink
and chum hatcheries the last two years. Brood requirements are evaluated based on female percentages and fecundity
along with sea lion predation at Armin F. Koernig Hatchery (AFK), Cannery Creek Hatchery (CCH), and Wally Noerenberg
Hatchery (WNH).

Brood Goal |
(5year odd for pink, 10 year chum, odd 5 year MBI

Site Species Previous Current

CCH Pinks 604,000 584,000
AFK Pinks 398,000 398,000
WNH Pinks 419,000 457,000
WNH Chum 226,000 228,000
MBH Sockeye 9,200 8,940

2023 Outmigration

The Brood Year 2022 (BY22) incubation season was excellent; projected egg survivals were higher at all hatcheries. This
led to a busy outmigration (OM) this Spring. WNH chums were the first fry out to saltwater (SW) on March 1. Port
Chalmers (PC) chums began the first of six transfers on March 8. Also on March 8™, Main Bay Hatchery (MBH) moved
their SW reared sockeye to the net pens. The first pinks went out to SW at WNH on March 20", AFK out-migrated their
first chums on March 27™" and their pinks on April 1°t. CCH began volitional pink OM on March 29%". Gulkana Hatchery
(GH) began ponding their first Gll sockeye on March 23 and moved four pens of Gll sockeye to the Gll rearing location.
OM continues at CCH and GH and is now complete at WNH, MBH, and AFK.

2023 Pink releases will begin in early May and chum, sockeye, and coho release will start in late May and early June. GH
will release their last sockeye in July. PWSAC staff will monitor whales at all sites again and may use a trickle release
strategy at any site with regular whale presence. Final release numbers will be available at the end of June.

DEVELOPING SUSTAINABLE SALMON FISHERIES
FOR ALASKA AND THE WORLD

P.O. Box 1110 - Cordova, Alaska 99574
P. 907 424 7511 - F. 907 424 7514

www.pwsac.com



All MBH Sockeye (BY22) are in the freshwater start-up phase and WNH Coho (BY22) continue to emerge from their
incubators.

Phytoplankton has started to rise at varying levels across the Sound and Zooplankton is increasing at WNH.
2023 Return Forecast

PWSAC is forecasting a mid-point return of 24.2 million pink salmon, 3.05 million chum, 934,000 MBH sockeye, 55,300
Gulkana sockeye, and 135,400 coho. The pre-season pink salmon revenue goal is $9,290,767 (16% of forecast total
return for PWSAC, 3.4lb avg) with $5,381,694 for chum (44% of forecast return, 6.6lb avg) and $1,500,000 (23% of
forecast return, 4lb avg) for MBH sockeye. Cost recovery for chum is anticipated to begin around June 1t and pink
salmon management starting after July 20™". PWSAC will provide regular in-season announcements to the fleet detailing
revenue goals and cost recovery efforts at www.pwsac.com and the Prince William Sound Aquaculture Facebook page.

PWSAC is currently having sea lion deterrent cones fabricated for the SERVS buoys at Lake Bay. They will be installed by
June 1% at WNH.

Species Site Broodstock Point Marine
Estimate Survival
Pink AFK 398,000 6,800,000 3.97%
Pink CCH 584,000 11,300,000 7.01%
Pink WNH 457,000 6,100,000 4.60%
Chum AFK - 190,000 1.06%
Chum Port - 650,000 2.50%
Chalmers
Chum WNH 228,000 2,210,000 3.01%
Sockeye MBH 9,200 934,000 9.09%
Sockeye Gulkana 20,000 55,300 0.52%
Coho WNH 2,700 122,000 4.54%
Coho Cordova - 5,900 5.90%
Coho Whittier - 4,600 4,54%
Coho Chenega - 2,900 5.90%
Chinook Chenega - 230 0.48%

Capital Projects

PWAC continues to make substantial progress on capital projects and has brought on a full-time capital projects
manager with an extensive background in capital project management. This role will bring additional focus and
efficiency to each PWSAC capital project.

Pending and current projects: CCH fishway approach improvements, replacement of the CCH potable water system,
replacement of CCH bunkhouse plumbing, installation of the MBH dock, hydro turbine overhauls and/or repairs at both
WNH and MBH, AFK egg-take conveyor repairs, concrete raceway coatings at WNH, residential refurbishment(all
locations), rolling stock replacement, and continued electrical upgrades and efficiencies. The Cannery Creek dam
restructure is being engineered with an aggressive field commencement time in 2024.

DEVELOPING SUSTAINABLE SALMON FISHERIES
FOR ALASKA AND THE WORLD

P.O. Box 1110 - Cordova, Alaska 99574
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Production Changes

There are no production changes for 2022.

Please drop by the PWSAC website www.pwsac.com and Prince William Sound Aquaculture Facebook page for in season
harvest and run entry information. Additionally, you can call the PWSAC HOTLINE at (907) 424-4035
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Sockeye Harvests, 2002-2022

Copper River Harvests 2002-2022

Total Run Commercial Commercial Personal Use Personal Use
Average, All User | Harvest Average Harvest Average Harvest Average Harvest Average
Groups of Total Run of Total Run

Period 1: 2,371,168 1,322,340 53.8% 128,137 5.7%

2002-2017

Period 2: 1,350,459 487,635 28.9% 124,646 9.7%

2018-2022

% change in Period
2

43% decrease

63% decrease

46% decrease

3% decrease

71% increase

Chinook Harvests, 2002-2022

Total Run Commercial Commercial Personal Use Personal Use
Average, All User | Harvest Average Harvest Average Harvest Average Harvest Average
Groups of Total Run of Total Run

Period 1: 59,340 22,323 35.5% 1,505 2.4%

2002-2017

Period 2: 48,288 10,484 21.7% 1,536 3.1%

2018-2022

% change in Period
2

19% decrease

53% decrease

39% decrease

2% increase

27% increase






